TRANSPORTATION COMMITTEE FAYETTE COUNTY, GEORGIA
Chair - Maurice Ungaro 140 Stonewall Avenue West, Suite 100
Vice Chair - J.T. Rabun Fayetteville, GA 30214
Secretary - Rhonda Coots

FAYETTE COUNTY TRANSPORTATION COMMITTEE
Meeting Minutes
August 4, 2026, at 1:30 PM
Fayette County Administrative Complex

140 Stonewall Ave W, Fayetteville, GA 30214

1. Chairman Maurice Ungaro called the meeting to order at 1:33 p.m.

2. Ascertainment of Quorum - Committee Chairman Ungaro acknowledged that a
quorum of the Transportation Committee was present with ten (10) members.
Maurice Ungaro, ].T. Rabun, Cajen Rhodes, Martin Sas, Jaimi Tapp, Karen Graiser,
Mark Dickson, Phil Mallon, Paola Kimbell, and Vanessa Tigert. Members not
present: Sgt. Kris Purkey.

3. Approval of Agenda -Vanessa Tigert made a motion to accept the meeting
agenda; ].T. Rabun seconded the motion. Motion passed unanimously (10:0).

4. Approval of July Meeting Minutes - The motion to approve the July 7, 2026
Transportation Committee Meeting Minutes was made by ]J.T. Rabun. Phil
Mallon seconded the motion. Motion passed unanimously (10:0).

5. Report of Committee Members
a. Brooks - Maurice Ungaro
i. Noreport.

b. Fayette County - Phil Mallon
i. The Banks Road and Ellis Road traffic signal project is
scheduled for Board consideration on August 13.

ii. Right-of-way acquisition is underway for the Hampton
Road/SR 92 project.

iii. FDR and paving on Flat Creek Trail is complete except for
final striping.

iv. GDOT approved the revised concept for the Highway 85
Connector/SR 85 traffic signal project, allowing plans to
move toward bidding.

v. NEPA activities continue for the South Jeff Davis
Drive/County Line Road roundabout project.

vi. County staff sent the RFQ procurement packages for the
three federal-aid path projects (Kenwood, Sandy Creek, and
The Woodland Link) to Purchasing.
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vii.

Viil.
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SR 279/SR 85/Corinth Road - As a result of the CST phase
being pushed to FY 2029, certain studies may have to be
updated. Traffic is one of the most significant and could be
expensive if new data is required.

ARC is conducting focus group meetings to help develop the
Metropolitan Transportation Plan (Mobility 2055)
Framework. This is a structured set of goals, objectives, and
strategies and tactics that will guide transportation
investment decisions. Guidance from the ARC Board is to
prioritize transit and multimodal transportation over
highway expansion. ARC leadership is focused on developing
small, clear priorities. Education and funding were themes
supported by many.

c. Fayetteville - Cajen Rhodes

I

ii.

Ongoing roadway maintenance activities, including milling and
paving, sidewalk repairs, and guardrail installation along
Beauregard Boulevard.

Marcus Heard was introduced as the City's new Assistant Director
of Public Services.

d. Peachtree City - Mark Dickson

1.

ii.

1ii.

The Displaced Left Turn intersection at SR 54 /SR 74 opened on July
30, GDOT is adjusting signal timing.

Design on the Peachtree Parkway and Crosstown Drive roundabout is
about 95% complete.

PTC is bundling three path projects and is going to full design for the
pedestrian bridge over SR 54 project.

e. Tyrone - Phillip Trocquet

I.

ii.

Engineering services have been advertised, and bids are being
accepted for the Laurelwood and Castlewood roadway projects.
Construction activities continue at the Palmetto Rd/Swanson
Rd/Arrowood Rd roundabout, with project completion
anticipated by the end of September. The project will finish with
cobblestone pavers.

f. Woolsey - Karen Greiser

I.

ii.

An update was requested on the SR 92/Hampton Road
roundabout schedule.

Expressed concerns regarding the condition of Woolsey
Park Drive.
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g. Fayette County Water System - Vanessa Tigert

I

New Hope Road had a water main break (24”).

h. Fayette County Sheriff’s Office - Not present.

i. Citizen Representatives - No comments.

6. Public Comment
a. Public comments included updates on transportation projects in
Peachtree City, observations regarding traffic operations along SR
85 and the SR 54/SR 74 Displaced Left Turn intersection, and
opportunities for future transportation funding through ARC.

7. Unfinished Business - None

8. New Business

a. Fayetteville “Construction in the Community” - Julie Brown

I

Fayetteville has a new Construction in the Community
online dashboard, which provides public access to
information regarding developments under construction,
approved projects, completed developments, and projects
scheduled for upcoming public meetings. Committee
members discussed future transportation connectivity
opportunities associated with ongoing development
activity.

Attached below are instructions for accessing the
dashboard.

b. Comprehensive Transportation Plan Update — Mallon/Kimbell

I.

The initial public engagement phase has been completed and discussed
the upcoming stakeholder meetings, public outreach events, project
evaluation efforts, and traffic modeling activities. The Committee
discussed future project identification, development trends, and
opportunities to incorporate transportation safety initiatives into the
updated plan.

c. Unincorporated County Quarterly Safety Update - Kimbell

I.

The county’s quarterly Safe Streets and Roads for All (SS4A) safety
update was presented, which included recent crash trends, high-
priority locations, and updated safety performance data for
unincorporated Fayette County. Committee members discussed the
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quarterly reporting process and future data enhancements.
Attached below is a copy of the update.

9. Adjournment

a. Motion to adjourn made by Vanessa Tigert and seconded by ].T. Rabun. The
motion passed unanimously. (10:0) The meeting adjourned at 3:13 PM.

The next scheduled meeting will be Tuesday, September 1, 2026, held at the Peachtree City
Council Chambers, 153 Willowbend Rd., Peachtree City, at 1:30 PM.
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Access to Data Dashboard:

City website www.fayetteville-ga.gov

 To navigate the page on your own:

Click on Data Dashboard

Click on Community Development

Four Categories Available for Review:

 P&Z Commission-Projects Underway-Approved Not Started- Completed
Scroll down and click on the picture of the project you are interested in or
click on the map to take you to the project page

All projects have a brief narrative; some projects have multiple pictures you
can arrow through

Click on the picture for full screen

» Click the back button to return to tour overview

If you click on Skip the Tour, it will take you to the next category

* For Autoplay Tour

Scroll to bottom of page- Under Helpful Links- Click on GIS/Maps

Scroll to last option- arrow over - Click on Major Developments

Click on more actions (three dots above picture)

Turn autoplay on

Let it run to first project-Click on Trilith

Hit play again

You can pause anytime to view multiple pictures for a project or to read the
project narrative

Click on Skip Tour if you prefer to scroll through the projects or use the map
to take you to a specific project

sajor Devesopments

Helpful links =]
= i

Privacy Policy

Data Dashboard GIS/Maps


http://www.fayetteville-ga.gov/

FAYETTE COUNTY

SAFE STREETS FOR ALL




SAFETY ANALYSIS - 5 YR CRASH TOTALS
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UNINCORPORATED FAYETTE COUNTY

TOP 10 INTERSECTION HOT SPOTS

Period: 7/1/2021 - 7/1/2026

FAYETTE COUNTY UNINCORPORATED
TOP 10 INTERSECTION HOT SPOTS

Period: 7/1/2021 - 7/1/2026
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UNINCORPORATED FATALITIES

Taylor Clayton
Unincorporated Fatalities - 7/1/2021 - 7/1/2026
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FAYETTEVILLE™

KEY TAKEAWAYS
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UNINCORPORATED SERIOUS INJURIES
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